HICI(ORY
Michael Dugan, Alex Lee
professor of business and

chairman of the Charles M. ¢ :

Snipes School of Business at
Lenoir-Rhyne University, has
published a book titled “The
Furniture Wars: How Ameri-
ca Lost a $50 Billion Industry.”

Dugan is a former furniture
industry executive.

The book, which is available
from amazon.com and Abe
Books, describes the recent
history of the American fur-
niture manufacturing indus-

try from an insider’s view-
point. Dugan served as presi-
dent and chief executive offi-
cer of Henredon, a high-end
- furniture manufacturer, for 17

years . before
‘joining  the
faculty
LRU.

In recent
years, the
forces of glob-
alization have
devastated the
industry, lead-
ing: to thou-
sands of job losses in North

Dugan

Carolina alone. The impact of

competition from low-wage
Asian workers was somewhat
inevitable, Dugan said.
However, he said, “I' argue
in the hook that it could have
been lessened had the compa-
nies put more into moderniz-
ing their facilities and mar-
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keting.”

- Dugan places some of the_, o

blame on industry “1n51clers

for failing to change quickly
enough, He also blames the

“outsiders,” and argues they

failed torecognize the 'unique_ :

aspects of the business.
Many executives who had
previously worked in other

industries “feltthatall indus-

tries are the same and diffex-
ences .were all superficial,”
Dugan said. However, there
were at one time approxi-
mately 6,000 furniture manu-
facturers in the United
States. :
“You're really competing

‘with all of them,” Dugan

said. In most other indus-
tries, only a handful of com-

panles control tl}e market;_
Many outsiders, Masco fo A
 example, felt conSohdatlon,
held the key to sticcess, but

that
proved unsuccessful.

Dugan originally came to
the industry as a marketer
for the consumer electronics
maker Clairtone. The book
starts with the 1964 acquisi-
tion of Pennsylvania House
by General Interiors, the first

conglomerate ‘of furniture -

industry-specific companies.

He also writes about his
work at Sperry and Hutchin-
son; which was best known
for its green trading stamps,

‘but also owned Lea, Ameri-

can Drew and Daystrom. He

describes his co-founding of

longiten
‘starting jmlég'l ' s
strategy - ultlmately:i; ‘Dugan hoidsgn”nd\‘érgrad-’j-{-

. uate degree it

furniture

inglish from
the Umversny of Toronto

Canada, and an MBA from
Syracuse University. = Al

though he believes American.
~manufacturing
will come back eventually, he
thinks it willnot be the domi-
nant industry of years past.

To be successful, “They’ve

gottopick aniche where they
can outperform the competi-
tion,” he said.

Overall, he sees the United
States moving from a manu-
facturing economy to a serv-
ice economy. Manufacturing
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will remain, but it will be
more integrated, with com-
ponents coming from numer-
ous countries; he said.



